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Introduction 

In the current economic situation, we are seeing and hearing that reglazes are on the rise. We want to 
ensure that all practice team members have the right level of support, training and guidance to deal with 

these requests to ensure patient satisfaction and minimise practice risk. 

Customers like the fact that we reglaze and it can be seen as a positive point over the multiples. We should aim to ensure the 
patient is fully informed so they can be sure a reglaze is right for them. 

There are occasions when a reglaze is the right option for the patient. For example, glasses purchased less than a year ago or if 

the patient needs to change lenses due to post cataract surgery. But there are also times when this may not be the best option. 

With this in mind, we have created a framework that you and the team can use to help when having the conversation. This 

guide will take you through the following areas: 

• Pricing

• Asking the right questions

• Inspecting the frame

• Watch-outs

• Top tips if they decide to go ahead

Pricing 

The recommended price structure for reglazes is as follows: 

£30 for full rim 

£40 for supra 

£50 for rimless 

Be upfront from the start about how much it costs and why: 

“Our reglaze fee is £30 – the cost of a new frame includes this glazing fee, if we re-use a frame we have to charge this 

again. You could, if you’d prefer, use this towards the cost of a brand new pair?” 

If the patient is still interested in having a reglaze go on to explain that you’ll need to do 2 things first: ask a few 

important questions and inspect the frame for suitability. 

Asking the right questions 

Here are some questions to ask to highlight some things that the patient may not have thought about: 

“Do you currently have a spare pair of glasses, if not perhaps this pair could become that? For example, some of our 

patients use their old reading glasses for the computer or for reading music” 

“Can you manage without your glasses if we send them away to be reglazed?” 
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“Do the frames hold any sentimental value to you? How would this impact you if they were to be lost or damaged?” 

We have seen real life examples in HG practices of frames with enormous sentimental value going missing or being damaged. 

Even if you can get an exact replacement of that model, it’s not the exact frame. Often, with sentimental value, the frame itself is 

priceless and should not be accepted as a reglaze. 

Inspecting the frame – things to check 

If any of the above things have been highlighlighted show the patient what you have found and talk them through the issues 

Idea: ensure all team members know how to perform these checks and what the implications are.  Use the DO expertise in your 

practice for this upskilling. 

Watch-outs 

Here are some other things to consider and to make the patient aware of: 

• If we don’t stock the frame, it's likely we can’t replace it

• If the frame is over 1 year old, it may no longer be under warranty as many warranties are 12 months – if it is 
damaged during the reglaze process then the patient will have to pay for another frame

• If the frame is broken, it may be possible to use the replacement lenses in another frame but this is very 
limited and often not possible. We will guide the patient through this process but can not guarantee the 
success. In this instance the patient would have to pay for the lenses as they are custom made to the frame.

• Frames discontinue quickly so older frames may not have spare parts available or even an entire replacement 
if the frame breaks

• Particularly with varifocals or higher prices lenses, maybe position to the patient as: "I would like to see these 
specs last you the next couple of years and I'm a little worried the frame may fail your lovely new lenses. I 
would hate to see you left with expensive lenses and no frame"

• Optoms :  If a px is wanting a reglaze, please point out this may not be possible due to the age of the frame 
and the importance of a spare pair. Handover with something like: "the px would like to use their frame again 
but I'm unsure if that is the best course of action due to the frame's age and not having a spare."

Idea: Some practices have a policy to only accept reglazes on ranges/brands they actively stock.  Consider what is right for your 

practice. 

Top Tips – if the patient decides to go ahead with the reglaze 

• When possible please give the patient back their lenses before sending the frame to be glazed, please consider 
frame type before removing the lenses to avoid damaging the frame e.g. Rimless, Supra and cold glaze. If you 
feel there is a risk of damaging the patient frame then please make it clear to the manufacturer/lab to return the 
patient lenses and ensure there is adequate notes on the patient's record to make it clear that the lenses need 
to be returned to the patient

• Make a note of, and point out to the patient, any marks on the frame before you send it off to be reglazed

• Get the patient to sign a disclaimer once the risks have been discussed and accepted.  Keep and scan the 
signed copy in practice, plus email a copy to the px for their ref

Discolouring of the 

frame (plastic): as 

frames age they can 

become white or 

discoloured 

Check the screws, 

can they be tightened 

and untightened? 

For metal frames look 

for signs of metal 

fatigue or areas where 

the plating may be 

coming off 

Check if the frame 

has a CE mark 

For sprung hinges, 
check the 

functionality 

Are there any splits or 

cracks in the frame? 

(plastic) 
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Processing the reglaze 

We have simplified how reglazes are processed in Optix to reduce the number of steps and speed up the system processing 

time.  Please see appendix 1 for a full step by step guide to this. 

The Legal Bit 

We recommend that you ask the patient to sign a disclaimer to say that they have understood all of the risks involved and agree 

to them before having an existing frame reglazed.  

We have created a template example that you can use, please see appendix 2  



After selecting your name from the dropdown list, click the Reglaze box 

Select the correct prescription, and enter the PD. 

In the Frame Search box enter the barcode for the relevant type of frame or sunglass 

Each frame and sunglass type has its own barcode: 

Ophthalmic frames: 

Full Rim – fullrim 
Rimless – rimless 
Supra – supra 

Sunglasses: 

Full rim – fullrimsun 
Rimless – rimlesssun 
Supra – suprasun 

Click on Edit frame and enter the details of the frame or sunglass, this includes the size. If the 
frame details are not known enter any identifying information you have. This is needed to check 
that what has been received from the patient is what is given back to the patient. 

Select the Dispense Type, validate the dispense, select the lenses and complete the dispense 
as you usually would. 

Appendix 1
Dispensing a Patient’s Own Frame 



Appendix 2 
Disclaimer

Reglazes: Patient Information & Disclaimer 
You have asked us to fit new prescription lenses into your existing glasses frame. This is 
known as “reglazing”.  

We have to be clear with you that reglazing is not a process we promote, because it entails 
risk of damage or breakage to frames, particularly if the frames are in a less than perfect 
condition. As a rule of thumb, the older the frames, the more at risk they are likely to be.   

The new lenses are custom made for these frames so, in the event that the frame is 
damaged and an exact replacement cannot be obtained, these lenses may not be able to 
be re-used but payment will still be due.   

Having made the risks clear to you, you have instructed us to attempt to reglaze your frames. 
Whilst we shall take all reasonable care to effect the successful reglazing of your frames, we 
do not accept any liability in the event that your frame and/or lenses are damaged or broken 
during the process – the process is undertaken entirely at your risk. 

If your frame is broken or damaged, we can offer you a replacement frame (if one is 
available) or an alternative frame, but any costs will be incurred by you. 

Please sign the below to confirm that you have understood and accept the above.

Signed 

Print name 

Date 

Click here for a version you can print and download

https://08a4855d-a9ce-4102-8977-f3777b9334f9.usrfiles.com/ugd/08a485_ccdccb1d90924a46a01ddf0108156177.pdf
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